Conference call Agenda, 11/02/05

1. MOU status?

a. MOUs left with Barbados, grenada and Antigua/Barbuda

b. Construction, Installations, contractors  and Shipping waiting for signatures

c. Diplomatic notes delivered to Barbados and Antigua/Barbuda

d. VSAT and customs addressed in project annex

2. West Indies Site Evaluation (slides on WWW)

a. Barbados, Barbuda, Grenada

b. Trip report by Jean Weaver

3. West Indies Site Installation

a. Dependent on MOUs, 

b. Barbados most likely by December

c. Barbados installation requirements by Jack Odum

d. Begin 2-3 sites by Christmas if possible

e. Secure local counterparts - mcnamara

i. Shipping and site prep. Contractors

f. 2 ASL personal available early December (Kyle and Steve)

g. 2-3 Golden personnel availability 

4. Immediate Procurements 

a. Vault construction materials

i. Barrels and framing – mcmillan

ii. Lids – Kyle

iii. Local contracts, pending MOU - mcnamara

b. VSAT system

i. G2 with idirect equipment

1. cheaper,

2. lower power

3. quick add on to existing contract, no bids

4. fits into existing NEIC realtime systems.

c. Power systems

i. Bidding process required

1. build grid tied system for barbados (no panels, no bids)

ii. Issues with Sacred power system

1. nearly double other estimates

2. pallet unecessary

3. single mast flexible in high winds?

a. 4 points of contact stronger design.

5. Existing Procurements

a. Kinemetrics

i. Q330’s,  shipped to ASL

ii.  Episensors, packing slip shows shipped???

iii. order spares soon

b. Quanterra

i. 12 STS’s, expected delivery Feb 2006

ii. Order spares soon

6. equipment testing

a. Q330’s shipped to ASL

b. No sensors yet?

7. Site Evaluation scheduling to:

a. Jamaica 11/27-12/4

b. DR, T&K 12/5-12/16

i. Schweig, Weaver, Odum

Gary Qusetions:

1. When will the remaining sites have an "X" on the ground?

2. The lead time for power systems and shipping are the choke points for 

this project.

3. The VSAT decision needs to be made by NLT 30 November and power systems 

ordered quickly thereafter. Not all power systems need to be identical as 

we discussed if local standby power is in place. Delivery would be after 

the holidays and eating up 2006.

4. After the "handshake of good intention" is done and the MOU process 

starts the VSAT licensing needs to be initiated in parallel. Has any VSAT 

provider been able to fulfill the requirements, in writing? Can the customs 

issues and the VSAT license issues be included in the MOU?

5. Final site layout needs to be defined. Ideally, nine sites with 

basically the same footprint.

Once the hardware configuration is known we can proceed with the final 

integration.

6. Site works and the final inspection clears the way for the installation 

team. The shipment could be stored in-country and ready.

Action items

1. add names to caribplan email list 
        schweig, mcmillan, carver, rhea 

2. Call/email country contacts for information on: 
        local contractors for fencing, concrete, digging, electrical work. 
        communications licensing 
        identifying local operators 
        shipping and customs 

3. Develop detailed site installation requirements and distribute to ASL
4. develop foreign payment method?

5. look into 8A status of sacred power

4. Dan: Order the balance of the digitizer spares.

5. John: Verify the missing cable assemblies from Kinemetrics, PO 03039005.

        P/N 110907-PL   2 each

        P/N 110999-PL   2 each

6. Golden: Provide baseline software configurations for the Q330s to start acceptance testing.

7. Golden: Results expected from testing? (GSN has no Q330 systems installed therefor no standards have been set).

wwsw

